Sample High School Literacy Action Plan




(Mascot)        _______ Fighting Fiercely for Student Literacy 
2013-2014 

School Improvement Literacy Goal ________________________________________________________________________








	Initiative
	Department(s)
	Overview
	Timeline
	Point Person(s) Responsible
	Goals  and  Benchmarks

	Writing Tracker
	-Science

-Social Studies

-  Mathematics
	Students will:

-Track the number of words and domain specific language

-Write a certain number of writes per semester (as decided by department)

-Complete a reflection sheet on writing per semester

(Students should write once a day in one of the three disciplines)
	September 2013  to June 2014
	Chairs of Social Studies,  Science Departments and Mathematics
	High School:  150 words in five minutes

Middle School:  125 words in five minutes

Develop writing fluency in Science, Social Studies and Mathematics

	Guided Highlighting Reading 
With ACT passages
	English
	Students will:
-9th,10th , 11th  Grades: Complete two  of each genres (prose fiction, natural science, social science, humanities) per year 
ACT preparation:  11th Grade students  receive 3 of each of the four genres with GHR before March 5th
	Sept: Grade 11 students assessed on the ACT-like reading portion of the assessment

Feb:  Grade 11 re-assessed on reading portion of the ACT-like test

Sept:  Teachers select the passages they will use for each of the grade levels
	Chair of the English Department
	Every 11th grade student will complete 10 GHRs on ACT passages. Benchmark 5 correct responses to the questions for each passage

Prepare students for the reading  portion of the ACT 

	Preparation for MME – March 2014
	Science

Social Studies

English


	Students will have opportunities to intensively prepare for the MME: Guided Highlighted Reading, Writing and revising ACT essays, targeted Science and Social Studies mock assessments


	January and February 2014
	Department Chairs
	Students prepared to take the MME in March.

	Close and Critical Reading
	-Art
-Performing Arts

-Foreign Language

-PE/Health

English

Science 

Social Students
	Students will:
-Use the CCR Protocol to analyze content specific items (i.e. articles, songs, paintings)

-Write out answers using the protocol or discuss the answers to the protocol questions using a Socratic method

-Complete a reflection sheet
	-Teachers will receive training on the four CCR questions, see examples of how to use the protocol, and see the connections to the CCSS.
-Teachers will complete three CCR protocols throughout each course.  Teachers will turn in student samples of each CCR.
	Chairs of the electives and encore subjects 
	Develop Close and Critical Reading/Thinking/Writing 
Skills 

Meet CCSS Reading Standards # 1 - 9

	General Academic Vocabulary
	-Science and Social Studies
	Students will engage in vocabulary development activities: linear arrays, vocabulary squares, vocabulary trees, etc.
	Sept Teachers will receive a list of high school academic vocabulary and decide which words they will develop in each content area.
Sept: Teachers will be trained in vocabulary development
	Chairs of Science and Social Studies Departments 
	Meet the grade-level CCSS for academic and general academic vocabulary standards in CCSS language 

	Reading Profundity 
	English 
	Students will know how to use the profundity scale with literature to read from literal to theme/principle/truth level
	Teachers will be provided opportunities to learn the protocol and practice using it
	Chair of the English Department
	Meet Reading CCS Standard # 9

	Reading Fluency

	English, Social Studies, and Science
	Students will engage in oral and silent reading for two or three days each week. Students will keep records of their progress.
	English teachers were provided with the research to support the project and a protocol for providing opportunities for students and ways to track progress.
Teachers were provided timed reading selections for a range of reading levels and topics. The selections were already numbered for easy use.
	Chairs of the English, Science, and Social Studies Departments
	Improve the oral and silent reading fluency of all students.
Silent Reading

Grade 4     140-170

Grade 5     170-195

Grade 6     195-220

Grade 7     215-245

Grade 8     235-270

Grade 9     250-270

Grade 12   250-300
  

	Reading Fluency for Preparation for the ACT Reading Portion
	English, Social Studies, and Science
	Teachers will model reading the passages with prosody, appropriate pace, and smoothly.  Students will read silently and then with partners until they can read it with prosody, accurately and with appropriate pace
	Timeline between October and March  2014
	Department Chairs for Science, Social Studies and English
	Read 4 passages in each content area accurately, with prosody and appropriate pace.

	Oral Language Development
	English 

Social Studies
	Teachers will construct lessons to prepare students to present oral language productions:  Poetry and My Life (English) and TED (Social Studies
	October and December (before holiday break)


	English and Social Studies Departments
	Rubrics will be developed for each task

Students will record presentation s on the iPads or other devices to be displayed on the website 

	Persuasive Writing  11th Grade
	English 11th grade
	Students will:

-write to the prompt in September under the conditions of ACT writing assessment

Will write to the same prompt in February 2014
	September 2013  to February 2014
	English Department
	Preparation for the ACT Writing Assessment


Developed by Literacy Consultant _________, School Improvement Team _______, Administrators _________, and  Department Chairs ________    Date: ________2013
Oral Reading Rate





Grade    Fall    Winter   Spring 9-10   120-170 130-180  140-190 


11-12 130-180 140-190  150-200








